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A MESSAGE FROM LEADERSHIP

As we reflect on the past year, we are filled with gratitude for the resilience
and dedication of our team, partners, and the communities we serve. Together,
we have navigated challenges and celebrated successes, all while remaining
committed to our mission of fostering healing, growth, and recovery.

This year, we have made significant strides in expanding our programs and reaching more
individuals in need. Our team, driven by lived experience and a shared passion for service,
has implemented evidence-based practices that have proven effective in supporting our
community. Each story of recovery and transformation reaffirms our belief in the power of
connection and support.

Looking ahead, we are excited about the opportunities to further our impact. We remain
committed to adapting our strategies to meet the evolving needs of those we serve, ensuring

that we provide the highest level of care and support.

Thank you for your unwavering support and for being part of this journey. Together, we are
making a difference, and we look forward to continuing this important work in the year ahead.

With gratitude,

Michael and Sarah Hornbuckle
Founders and Co-Executive Directors
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FOUNDED
IN

MISSION f
STATEMENT

The mission of the Hornbuckle
Foundation is to provide hope
and support to people
suffering from substance use
disorder, by assisting them in
finding tools and resources to
transition into productive and
positive members of society.

WHAT WE DO

The mission of the Hornbuckle
Foundation is carried out by individuals
with lived experience who are dedicated 02. Peer Support & Clinical Services
to helping our community heal, grow,
recover, and thrive. We utilize evidence-

based practices and a genuine passion 04. Community Center &
for service. Youth Development

01. Sober Living Scholarship &
Placement Program

03. Homeless Outreach & Navigation
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PROGRAM HIGHLIGHTS
Serving the Community

“I would not be where | am today if it wasn’t for ALL of
you guys showing me kindness and compassion and not

giving up on me. | love you guys!”

CHARLES - HORNBUCKLE CLIENT

119 Sober Living
Sober Living Scholarship
Scholarships P

Awarded rogrEin

Peer Support

& Clinical

Services
3,168 Homeless
Unhoused Outreach &
individuals . .
outreached Navigation

Community
Center & Youth
Development

12 week scholarship for e
individuals exiting
residential treatment

and paired with a peer
coach.

Goal: Provide N
coaching & clinical

services to 500

Coloradans

Goal: Outreach
1,500 individuals
and connect 40%
to services

Empower youth/adults, build e
community and cultivate
healing through grief support
groups, recovery meetings,
fentanyl awareness nights
and free art & music lessons,
aiding in the prevention of
suicide, addiction, and

mental health struggles.

63% of recipients
completed at least 8
weeks of sober living.
45% completed all 12
weeks.

Provided 5,429
hours of peer
coaching services

57% connected
with treatment,
sober living, peer
coaching, or
employment

112 area youth
attended, finding
support and
community among
peers, overcoming
similar struggles




Community Center Programs i
10.2% Scholarship Program
=« OQVERVIEW

In 2024, the Hornbuckle Foundation
served nearly 4,000 individuals,
connecting them to community
through recovery coaching, sober ‘
living scholarships, outreach &
community center programs. Lives
were saved, families were reunited,
and hope was restored for those

Homeless Outreach
15.3%

Peer & Clinical Services

54.1% once on the brink of despair.

Percentage of finances dedicated to programs

VISION AND MISSION

Celebrating ten years as a 501(c)(3) and five years of impactful
recovery programs, the Hornbuckle Foundation is committed to
enhancing our financial sustainability. We aim to reduce our
reliance on government grants by fostering deeper support
from our community and private organizations. Together, we
can ensure our vital programs continue to thrive and make a
lasting difference.

2,000,000

INCOME
REPORT BY
YEAR 1,000,000

500,000

1,500,000

To see complete
financial reports, visit 0
ProPublica.org.

2021 2022 2023
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https://projects.propublica.org/nonprofits/organizations/810804293

IMPACT STORIES

Peer Recovery Coaching

Sober Living
Scholarship

I began coaching Ashleigh in
April 2025 as she moved from
Landmark Recovery into
sober living with a
Hornbuckle Foundation
scholarship. She faced deep
loss, serious health issues,

Connections of Hope and multiple overdoses—but
For months, Nathan avoided me—then one day he chose life and recovery.
surprised me with a hug and said he was ready for ) )
change. We got him into sober living, and within ==t el Bl

weeks he found a job. Now back with his family in finished the program, o
0 g s stable work, moved into her
lllinois, he's working, creating, and grateful to the

P . . . is 1if own place, and continues to
Hornbuckle team for helping him rebuild his life. lift up those around her. Her

journey shows the power of
resilience, community, and
hope.

—Matt Melson, Outreach Team

Community Center

-Tara Doxtater, Peer Coach

HornbuckleFoundati




FUTURE GOALS

Since August 2019, HF has awarded over 600 sober
living scholarships for individuals exiting residential
treatment. Our goal is to consistently award 180
scholarships each year. As our data has shown,
sober living is a life saving link to long-term recovery.

In 2025, Hornbuckle Foundation coaches wiill
receive an Advanced Coaching certification. This
allows us to provide increased, specifically
tailored, quality service to those seeking help. We
will also provide Ketamine assisted therapy to
help clients struggling with the most severe
mental health challenges and PTSD.

With the addition of our new outreach program
director, Matt Melson, our outreach team is focused
on increasing the effectiveness of their resource
navigation, and has begun offering group skills
sessions at a number of community locations to
help the area’s unhoused population brush up on
the life skills that will allow them to resolve their
homelessness.

The number one goal for our community
center programs is to acquire the funds
for an onsite, youth and families
therapist. Insurance is a major barrier to
finding a quality therapist, and we
believe that hiring a salaried therapist is
the most efficient way to serve our
community.
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IMPACT REPORT FOR 2024

ACKNOWLEDGEMENTS

Julie Knight, it is with deepest gratitude for
your belief in our mission and support of
our efforts that we recognize you. We will

continue to do the work you make possible

in Jessica’s honor.

Congratulations to our Clinical Director, Lexi
Steuart, on five years of selfless service to others!
Your commitment to the Hornbuckle Foundation’s

mission and those we serve is humbling and

inspiring.

LEXI UNDERHILL-STEUERT
CLINICAL DIRECTOR

Special thanks to Rob

Scoggins for all of the ROBERT «Q
time and effort put SCOGGINS ‘,, s
into making youth YOUTH ART ¥
night successful each & MUSIC

week. Your consistent ~ DIRECTOR
presence changes
lives.

To the 30+ area detoxes, treatment centers, and sober living homes we partnered with this

year—thank you. Your collaboration helped us meet people where they are, offering second
chances and a hand-up when it mattered most.
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ACKNOWLEDGEMENTS

Our 2024 Impact would not be possible
without the funding support from the
following organizations:

Slg.r\al  Bel ”T.'I' |1r] - _]::Irl'i-:'-

ARAPAHOE COUNTY

U 25/ YEARS OF INPACT:
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